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Compiled from material taken from the existing Parish Profile forms of the Diocese of Montreal and material from the Diocese of Nova Scotia and the Diocese of Toronto.

A PARISH PROFILE: What and why?

A Parish Profile is a written description of a parish, compiled by its Search Committee. A parish is composed of one or more congregations. The Profile outlines the parish’s resources of human talent and commitment, its programs of worship, outreach, education and fellowship, and its vision and hopes for the future. It also lists the physical resources of buildings, properties and finance. 

A profile assists the Bishop, the Parish Search Committee and potential candidates in the process of selecting an appropriate cleric for a parochial appointment. The Profile is also a helpful and lasting resource for ongoing parish planning, and serves to record decisions and objectives to be achieved.

PREPARING A PROFILE

Preparing a profile is the primary responsibility of the Search Committee. Involve as wide a representation of the congregation as possible in gathering information. The preparation process is valuable in itself as it encourages the local congregation to reflect constructively on its past and present, and above all, on its hopes for the future. The complete profile will ideally reflect the entire range of perspectives held by members of that Christian community. It may be helpful to make use of coffee hour discussions, events to look at a vision for the parish’s future, and/or the circulation of questionnaires among the congregation.

Each congregation in a multi-point parish should complete its own profile. The Search Committee then collates the material into a single document for submission to the Regional Archdeacon.

The specific format chosen for the profile does not matter greatly, so long as the main objectives are attained: presenting an accurate and attractive image of the parish and its mission for Jesus Christ, that will enable the congregation(s) who are members to rally around that mission and to attract the clergy resources needed to help them accomplish it.

It is often very effective to include digital photos in your document, particularly on the cover but also in the relevant sections (i.e. a photo of the rectory near where you provide data on the rectory). Once your parish profile has been created (and particularly if it is created in Word, Open Office or PageMaker), the Archdeacon can arrange to have an Adobe Acrobat (PDF) file created so that the profile can be posted on the web and sent by email to candidates.

Wherever possible, this document is designed to integrate smoothly with the 2005 Laurentian Revitalization Plan, to make use of readily-available data from that planning process and from the diocesan statistical database. Please request these files (in PDF format), and leave blank pages in the appendices for them to be inserted (or insert them yourself if you have the software).

Wherever you see a grey box, usually all you have to do is click on it with your mouse and start typing. Anything you type will replace that box. In some cases, formatting will be applied automatically (for example, so that dates are presented in a consistent manner). In other cases, clicking twice on the box will give you a set of choices (i.e. Full-time/Part-time/Occasional). Click on the choice that applies, and press OK.
Please delete rubrics such as these before finalizing your parish profile. (Hint: Wait until you have finished your document; then, with the Styles and Formatting window open, find the “Rubric—Small” style, and choose “Select all nnn instances” so that you can see where they all are.)  Style sheets have been used wherever possible for the rubrics, paragraphs and headings, in order to assist you in maintaining a consistent style throughout. See the Microsoft Office Help files for information on how to change the base style, and thus, for instance, change all the header fonts from Century Gothic to Garamond, if desired.
NOTE:
Small congregations (under 60 regular attenders) may find that some of the questions in the profile do not apply or fit. If so, comment as best you are able, or omit the question. For congregations which intend to grow, thinking about and learning from this process is the most important part of it!)
The  Table of Contents at the beginning of the document can be rebuilt when you have finished entering your text. Ask for help if needed!
This version of the document is available from the Archdeacon of the Laurentians, Mary Irwin-Gibson, at mgibson@montreal.anglican.ca. The standard form is available electronically through the Programme Office Website (www.podm.net) or by contacting the Vicar-General’s Office at synod.office@montreal.anglican.ca. Samples of parish profiles created before the Laurentian template may be found at www.podm.net/gibson/profiles. 
Executive Summary

(Provide an overview of all the sections, which will basically be your "sales pitch" for why this priest should consider applying for this job. Mention the highlights from each section, and be as positive as you can.)
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Introduction to the Deanery
On January 10, 2006, the Bishop of Montréal formally announced the beginning of an experimental project to revitalize the congregations of the Laurentian Deanery. This project, proposed and directed by the territorial archdeacon, Mary Irwin-Gibson, is the fruit of two years of MBA studies by herself and her husband, Mark Gibson, soon to become the Executive Officer of the diocese.

The revitalisation plan hinges upon five distinct processes:

1. Assessment of the internal (finances, mission and leadership) and external (demographic) potential of each congregation

2. Decision-making within each congregation about the basic direction they wish to pursue; among the options available to them are:

a. Multi-faceted growth (i.e. in ministry, energy and numbers) through participation in the newly-developed diocesan vision statement and the deanery development plan,

b. Status quo (i.e. closure in the medium term), or 

c. Closure in the near-term

3. For congregations choosing growth, the establishment of ambitious but realistic five-year stretch targets in 30 critical measures which the plan developers believe are direct contributors to growth in the faithfulness and effectiveness of congregations

4. Intentional investment of support, and in particular training, diocesan resources and personnel, in support of congregations choosing growth

5. Disciplined mutual support, encouragement, on-going evaluation and learning about what works best for promoting faithful growth in congregations by lay and clergy leadership in the deanery.

Three of the parishes in the archdeaconry are at various stages in the search process for a new incumbent (the Greater Parish of St. Andrew, the Parish of Morin-Heights and St-Sauveur, and the Parish of Arundel and Weir). None have yet been able to fully complete their self-study and settle into the fullness of ambitious and realistic planning. We hope that by the time each parish begins their interviewing process they will have made further progress along the decision-making process and have developed clearer objectives for its future, and therefore have more information about the specific skills and attitudes it requires from their ordained leaders.
Leadership Qualities Sought by the Deanery and the Archdeacon

From the point of view of the Bishop and the Archdeacon, the ideal candidates for the position described here combine: 
· A strong desire to listen for and respond to God’s leading in outreach, 

· Hopeful and respectful ambition, 

· The ability to work with and to learn from clergy colleagues of a variety of churchmanships, 

· A solid “client-orientation” (sensitivity to current and potential membership), 

· A solid understanding of and interest in developing the Deanery Development Plan and 

· A proven ability to function adequately in French. (The primary mission of the deanery is to anglophones, but the Bishop and Archdeacon expect that our mission will be expanded to the wider area, including French-speaking people). 

(The name of your parish)
Contact information:
a. Mailing Address
     
b. City, Province, Postal Code
     
c. Telephone
 FORMDROPDOWN 
      
d. Fax
 FORMDROPDOWN 
      
e. Email
     
f. Website Address
      
g. Name of Contact Person for Applications
     
h. Further information is also available from the Territorial Archdeacon:

The Ven. Mary Irwin-Gibson
Telephone: (819) 326-2146

Email: mgibson@montreal.anglican.ca

The congregations in our parish:

Remove this section if you are a single-point parish.
	Congregation Names
	Date of

Foundation
	Date of Present Bldg
	Contact information (complete mailing address & phone)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Our History

(Provide a historical introduction to your parishes and its congregations, giving an overview of the ministries you carry out and the challenges you face)
The Area in Which we Carry out Our Ministry
Parish boundaries / area of ministry

(Describe)
Description of our area 
(geographical, historical, social, sociological)

(Describe)
Demographics of Parish/Ministry

The parish should gather demographics data from Census statistics (available online at www12.statcan.ca/english/census01/home/index.cfm). After describing the neighbourhoods within which you minister, answer the question about how closely the worshipping communities of your congregation(s) reflect the larger community? (Consider especially age, ethnic background, employment, education, and language)

(Describe)
Services in the Area 
Identify the educational institutions (all levels), shopping, culture, recreation, libraries, transportation, medical, welfare, residences (seniors’, handicapped, other), service clubs, other

(Describe)
Ecumenical information 
List the other churches (including Anglican) in area, giving their estimated size and health. Describe any events in the recent past in which you have cooperated in planning and executing a joint liturgy or project with any or several of them. How would you assess your parish’s ecumenical relationships in general?

	Name and Denomination
	Attendance
	Focus of Ministry; Assessment of Viability

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	

	Recent Ecumenical Cooperation; Tone of Relations

	     


The Congregations Belonging to our Parish

Description of Property for Name of Church 
(one page for each congregation in parish)

	Location
     
	Date Founded      


Description of Church Buildings

	
	Church
	Hall

	
	(insert a photo here, if desired)
	(insert a photo here, if desired)

	Date of Construction
	     
	     

	Description (architectural style – construction material)
	     
	     

	Date of Last Inspection by Archdeacon
	     
	     

	Seating Capacity
	     
	     

	Type & Condition of Organ
	     
	     

	Facilities (meeting rooms, kitchens, washrooms)
	     
	     

	State of Repair
	     
	     

	Maintenance Required
	     
	     

	Maintenance Planned (dates)
	     
	     

	Insurance Coverage
	     
	     

	Equipment

In the cell below, list your equipment. Is it in good repair? i.e. phone, fax, computer, typewriter, photocopier, sound systems, radio, TV, VCR’s, projectors, musical instruments (piano, synthesizer, guitars, etc.), vehicles, lawnmowers, vacuums, etc.

	     


The Rectory
If a housing allowance is provided instead of a rectory, please provide details. If the congregation provides a housing allowance while still owning a rectory and renting it out, provide the details below; otherwise delete this section.
Civic Address       
	Date Built

     
	Type of Building

(bungalow, cottage) 
	Construction Material
(Describe)

	Date Last Inspected       
	No. Bedrooms 
 FORMDROPDOWN 

	No. Bathrooms 
 FORMDROPDOWN 


	Dining Room? 
 FORMDROPDOWN 

	Family Room? 
 FORMDROPDOWN 

	List Other Rooms
(Describe)

	Garage? 

 FORMDROPDOWN 

	Heating System   (Describe)
	General Condition 
(Describe)


Other buildings belonging to the congregation:

Please describe location, date, purpose, state of repair, etc.

(Describe)
Grounds:

Please describe extent, condition, and nature of landscaping (field, lawn).

(Describe)
Cemetery:  
Civic Address or Location
     
(Describe size, Active? Closed? Other issues)
Ministry Resources

Staff 
Delete any rows which are not needed.
	Position
	Full Time
	Amount Paid
	Non-stipendiary/Volunteer

	Rector
	 FORMDROPDOWN 

	     
	     

	Assisting Clergy
	 FORMDROPDOWN 

	     
	     

	Secretary
	 FORMDROPDOWN 

	     
	     

	Treasurer / Accountant
	 FORMDROPDOWN 

	     
	     

	Organist(s)
	 FORMDROPDOWN 

	     
	     

	Verger(s)
	 FORMDROPDOWN 

	     
	     

	Pastoral Visitors Team
	Volunteer
	N/A
	(Number of persons, approximate total number of hours per week)

	     
	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	     


Previous Incumbencies

	Name
	Term
	Major events/changes during his/her time

	Previous
(name)
	(19xx-20xx)
	(Summary details)

	2nd previous
(name)
	(19xx-20xx)
	(Summary details)

	3rd previous
(name)
	(19xx-20xx)
	(Summary details)


Our Mission

Parish Mission Statement 
Copy your mission statement here, or summarize your long-term vision
How this is worked out in parish life
Activities, special attention given to particular issues, how this is visible to the outside community, other...
Our objectives for the next year

Copy your objectives here, or summarize what you hope to accomplish (see your stretch targets in the Balanced Scorecard)
Our objectives for the next five years

Copy your objectives here, or summarize what you hope to accomplish (see your stretch targets in the Balanced Scorecard)
Diocesan Vision Statement (adopted in November, 2005 by Diocesan Council)
The Anglican Diocese of Montreal, called by God to be a ministry faithful to God’s action in Christ through the Spirit, true to the Gospel and spiritually alive in prayer, worship and service, is reaching out in evangelism and mission and is growing in ministry, energy, and numbers.
By 2010, we will have:

· Competent and inspired leadership and governance–both lay and clergy 

· Re-energized, healthy clergy—collegial and mutually supportive 

· Congregations open to the diverse elements of Quebec society (age, ethnicity, language)  

· A physical, administrative and financial structure reflecting diocesan and parochial needs and mission
The Desired Diocesan Culture, 2010:

     We:
· Live in God, live our faith; inspired and evangelistic  

· Care for each other; to embody love, humility, trust and honesty  

· Make the tough decisions as a church  

· Demonstrate competence, common sense and accountability  

· Learn and embrace change  

· Are inclusive, open to diversity, and engaged in the world

How our parish fits into the diocesan vision and culture.
What is your part in the diocesan vision and culture? What part do you play in the diocesan "orchestra"?
Our Regular Schedule

Use of church(es) and hall(s) for liturgical, social and community purposes.

Sunday Services

	Congregation or Service
	Cong 1
	Cong 2
	Cong 3
	Cong 4
	Cong 5

	
	SERVICE

TIME, SERVICE &

BOOK
	SERVICE

TIME, SERVICE &

BOOK
	SERVICE

TIME, SERVICE &

BOOK
	SERVICE

TIME, SERVICE &

BOOK
	SERVICE

TIME, SERVICE &

BOOK

	1ST
SUNDAY
	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 


	2ND
SUNDAY
	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 


	3RD
SUNDAY
	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 


	4TH
SUNDAY
	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 


	5TH
SUNDAY
	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 

	     
 FORMDROPDOWN 

 FORMDROPDOWN 



Midweek Services

	Congregation
	Service
	Occasion
	Day and Time
	Attendance

	     
	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     


	     
	 FORMDROPDOWN 

	     
	     
	     


Parish Midweek Activities (church and hall)

	Event & Location
	Day and Time
	Attendance

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Community Uses Midweek (church & hall)

	Event & Location
	Day and Time
	Attendance

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Parish Life
Worship and Liturgy

The normal worship and liturgical patterns of our parish:

Include comments on patterns and frequency of Eucharist (Holy Communion) and office (Morning and/or Evening prayers), daily worship, use of the Book of Common Prayer and/or The Book of Alternative Services, special services, worship services held outside the parish church (i.e. in nursing homes etc.).

(Describe)
Change of Worship Patterns:

Have patterns of worship ever been a source of conflict in the parish?  Comment on how your parish responds to change in worship

(Describe)
The Music Programme:
(Describe)
Christian Education Programme

Learning opportunities made available during the past 3 years:
For children

(Describe)
For adolescents

(Describe)
For young adults

(Describe)
For adults who are active members

(Describe)
For new Christians

(Describe)
Intergenerational
(Describe)
To prepare candidates (and parents) for Baptism, Holy Communion, and Confirmation

(Describe)
To nurture people’s sense of connection between faith and daily life

(Describe)
Attendance at these Events:

What percentage of the congregation attended these activities? 

(Describe)
Signs that some people in our congregation are deepening and growing in faith: 

(Describe the signs that you see)
Signs that other people in our congregation are slipping in their faith:
(Describe the signs that you see)
Pastoral Ministry

What are the policies and practice with regard to Baptism, 1st Communion, Confirmation, Marriages, Funerals, Ministry to the sick, shut-in and elderly, home Communion, etc.?

(Describe)
Spiritual Development and Renewal

Describe opportunities provided for retreats, quiet days, mentoring and spiritual direction, participation in deanery or diocesan programmes.

(Describe)
Stewardship

Current Practices

Describe the Stewardship life of the parish in terms of Time, Talent and Treasure

(Describe)
Communication and Invitation

How is the financial situation of the parish or congregation communicated to its individual households? How are parishioners specifically invited to respond? How effective have these invitations been over the past 5 years?

(Describe)
Proportion of the parish operating budget (spending by percentage)  
(Please see Appendix 2 and 3 for copies of the previous year’s complete financial reports and budget as presented to the Annual Vestry Meeting)
Church buildings, including halls (maintenance, payments, staff)

xx%

Pastoral leadership and ministry (lay or ordained) 

xx%
Diocesan assessment

xx%

Service or evangelism in the local community

xx%

Contributions to the ministry of the church beyond the parish

Diocese:
xx%


National:
xx%







100%
How our previous clergyperson spent his/her time:

Pastoral care of members (incl. weddings, funerals, baptisms)

xx%
Pastoral care of non-members (incl. weddings, funerals, bapt.)

xx%
Worship and worship preparation

xx% 
Reading, study, prayer

xx%
Building-related issues

xx%
Leadership and staff meetings 

xx% 
Local service and evangelism (personally and via committees)

xx%
Community involvements

xx%
Diocesan committees and Deanery meetings

xx% 
National or Provincial committees and meetings

xx%


100%

Programmes of outreach or evangelism in the community or wider church that we offer (other than through our participation in the Diocesan Mission Budget)
(e.g., to the unchurched, the hungry, the homeless, the unemployed, addicts, the lonely, the aging, victims of domestic violence; victims of social injustice at home or abroad; those affected by government cutbacks)?

(Describe)
How our church is viewed by our neighbours and in the community at large. 
(It will be very useful to try asking around your neighbourhood!)   If your church disappeared tomorrow, would anyone (other than parishioners) notice or care?

(Describe)
Issues in Parish and Congregational Life and Ministry – An Overview and Assessment

This portion of your parish profile should include information going back over the previous 3-5 year period.

An event in the past year that captures the “character” or personality of our parish/ministry.

(Describe)
Our most recent “glorious success” 

…something that had the whole parish/ministry community buzzing. When did it take place?  What happened?  Who had the idea?  Who was responsible for carrying it out?

(Describe)
Our most recent “dismal failure” 

,,,something that had the whole parish/ministry community long-faced. When did it happen?  How was it supposed to happen?  What did happen?  How did it get so bad?

(Describe)
Mission, Leadership, Growth and the Future

As we assess our strengths and weaknesses, we situate our parish/ministry as follows on the following continuums:
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	a.
	Our parish/ministry has a confident and clear sense of mission, generally shared and known
	
	Our parish/ministry is unclear about its mission


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	b.
	No individual has served in a key parish leadership post for more than 4 years of the past seven
	
	Most of those in key leadership posts have served for more than 4 years of the past seven


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	c.
	The main focus of key lay leaders’ time and energy is helping others understand the vision and ministry of the parish/ministry, and in finding and enabling others to maintain the ongoing life of the parish ministry
	
	The main focus of our key lay leaders’ time and energy is looking after all the details of the parish operations that no one else will do, especially the physical plant 


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	d.
	Our parish/ministry is growing
	
	Our parish/ministry is shrinking


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	e.
	We believe we have a strong future 
	
	The future of our parish/ministry is in doubt


Comment on our responses to questions d and e above.

Specific ways is your congregation or parish growing or shrinking?

(Describe)
Areas of Concern

In meetings of your Parish Council/Advisory Board and committees, what is the most common area of concern for the future? Why is this so? 
(Describe)
Our parish/ministry, situated across continuums for buildings, visibility, access and internal dynamics:
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	f.
	The parish/ministry buildings are in good repair, and will not require major attention in the next 5 years.



	
	The parish/ministry buildings are in serious disrepair, and will require major attention in the next 12-18 months


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	g.
	The worship space is conducive to energizing worship, singing, music, and proclamation 
	
	The worship space feels and sounds dead even when people are worshipping in it


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	h.
	The worship space could be adapted to both older and newer liturgical styles at relatively small expense.


	
	The worship space is extremely inflexible and would be almost impossible to adapt to different liturgical style.


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	i.
	The church/ministry is clearly signed by the town/local area
	
	People regularly report that they had difficulty finding the church/ministry throughout the neighbourhood/location.


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	j.
	People who are blind or physically disabled would find our church/ministry easy to gain access to.

	
	People who are blind or physically disabled would have great difficulty gaining access to our church/ministry


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	k.
	There is more than enough parking space in our parking lot
	
	There is no parking lot and people have to do as best they can


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	l.
	People find that they feel comfortable when they come here, and very rapidly are invited to be part of activities and leadership
	
	People who come here find that they remain strangers for a long time, and experience it as very difficult to break into the tightly-formed groups who run our parish activities


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	m.
	The rate of turnover in the congregation is very low
	
	The turnover rate is very high


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	n.
	Our parish/ministry offers a wide variety of liturgical styles and experiences
	
	Our parish/ministry offers a very narrow range of liturgical styles and experiences


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	o.
	Children are welcome and participate freely in worship
	
	Children’s activities are restricted to the Sunday School


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	p.
	People in our parish/ministry are very comfortable sharing their faith with others
	
	People in our parish/ministry are not comfortable sharing their faith with others


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	q.
	People are open to change
	
	People are anxious to maintain the status quo 


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	rl.
	The majority of people involved in our parish/ministry come as part of families
	
	Our parish is predominantly made up of people who come alone.


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	s.
	The leadership and activities of our parish/ministry are totally mono-cultural (all one racial/cultural background)
	
	Our parish/ministry is extremely multi-cultural and its leadership and activities reflect that all the time.


Comments

Comment on the above responses, and your understanding of the underlying issues
(Describe)
CHANGE, DISCOVERIES AND LEARNINGS

Most Important Changes Needed:

What is the most important change that is needed in the next two years in your parish/ministry?  What steps have been taken in the direction of that change?  (Include evaluation, analysis, consultation, planning and action.)

(Describe)
Sources of Tension and Conflict:

What are the major sources of tension or conflict in the life of your parish/mission community?  What is being done to acknowledge those, and to allow them to become a source of growth and new energy for your parish/ministry?

(Describe)
Most Important Learnings:

What’s the most important thing your parish/ministry has learned over the past 2 years about its life together?  How have you applied what you learned to creating a different future?

(Describe)
Expectations of our Next Priest

How the information on the preceding pages affects your expectations of a new priest
(Describe)
Appendix 1—Congregational Mission Summary Reports

Leave this page blank as a title page, and allow one blank page for each congregation in your parish.
Appendix 2—Balanced Scorecards for each Congregation

Leave this page blank as a title page, and allow one blank page for each congregation in your parish.
Appendix 3—Congregational Statistics over Several Years
Leave this page blank as a title page, and allow enough blank pages for the statistical sheets for your congregations (there will be __ pages per congregation in your parish). Don’t worry about whether they are Landscape or Vertical orientation, because when the statistics are put in place, that will be corrected automatically.

Note to the Reader: The Diocesan Statistical Database is currently under revision after several years of partial neglect. There may well be inaccuracies in the data, because it was not formerly considered to be data that was useful to the individual congregation. Therefore, the most accurate current data will likely be found in the Congregational Mission Summary Report (Appendix 1), and in case of a discrepancy, please rely more on it. The congregational statistics do, nonetheless, provide a useful general portrait of trends over the years, so long as it is read with a somewhat sceptical eye.
Appendix 4—Annual Financial Statements for the Previous Year
Leave this page blank as a title page, and allow enough blank pages for the financial statements for your congregations. Don’t worry about whether they are in Landscape or Vertical orientation, because when they are put in place, that will be corrected automatically. (Make arrangements to have your treasurer or typist either print a PDF file, or send a Word or Excel file to the Archdeacon for “printing” as a PDF).

Appendix 5—Budget for the Coming Year

Leave this page blank as a title page, and allow enough blank pages for the budget for your congregations. Don’t worry about whether it is in Landscape or Vertical orientation, because when it is put in place, that will be corrected automatically. (Make arrangements to have your treasurer or typist either print a PDF file, or send a Word or Excel file to the Archdeacon for “printing” as a PDF).
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